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INTRODUCTION

Letter from the Founder

I don't want to run an agency. I want to keep building software myself, with someone I

trust reviewing every line — that's the whole reason Zenstack Solutions stays a

two-person team.

Zenstack Solutions grew out of freelance client work — HR platforms, healthcare booking systems,

and messaging tools for small businesses that needed real software, not a template. The pattern that

kept showing up: businesses were paying agency prices for junior-level execution and slow replies.

So we kept the team deliberately small. Sumit Saini joined to cover the PHP, Laravel, and Django

side of the stack, so between the two of us we can take on most web, mobile, and SaaS builds

without subcontracting to people you've never met. This profile walks through how we work, what

we've shipped, and what it looks like to work with us.

2+ yrs 6+ Full-Stack
Building Production Software Projects Shipped for Real Clients React · Node.js · Express.js · MySQL

Anuj Bishnoi

Founder & Full-Stack Developer, Zenstack Solutions



ZENSTACK SOLUTIONS COMPANY PROFILE

© 2026 Zenstack Solutions. Prepared for prospective clients & partners. Page 4

WHO WE ARE

About Zenstack Solutions

We started Zenstack Solutions because too many good ideas were being lost to slow, bloated

agencies. We keep the team small and hands-on, so every project gets real engineering attention

instead of a handoff to junior contractors. We design and build websites, mobile apps, and SaaS

platforms for businesses that need it done right the first time — no account managers, no junior

handoffs, no vanishing after launch.

6+ 2 2+ 24 hrs
Projects Delivered Full-Stack Developers Years Combined Experience Average Reply Time

Mission, Process & Why It Works

01 · Mission
Help founders and operators turn a real problem into
working software, fast.

02 · Process
Fixed-scope sprints with regular check-ins, so there
are no surprises at delivery.

03 · Why work with us
We write documented, maintainable code — and we
stick around after launch.

04 · Team size
Two senior developers covering both the MERN and
PHP/Laravel/Django stacks.
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RELIABILITY

Why Clients Trust Us

Before a client ever sees a line of code, they need to know the basics are covered. These are the

standards every Zenstack Solutions engagement is held to, without exception.

Fast Response
A real reply within 24 hours, not a ticket number.

Secure Development
OWASP-aligned practices on every build, by default.

NDA Friendly
Signed before we see a single detail of your project.

Modern Tech Stack
Production-proven frameworks, not this month's
trend.

International Support
Clients across India, Australia, the UK & Singapore.

Direct Developer Access
You work with the people writing your code — no
account managers.

Built For Teams Who Can't Afford To Slip

Built for Speed
Every build ships with a performance budget, not just
a promise.

Found on Google
Structured data, clean markup, and technical SEO
from day one.

Security You Can Trust
OWASP-aligned practices and encrypted data
protect your business.

Built to Grow
Architecture designed to handle 10x more users
without a costly rebuild.

Proven, Not Experimental
We build on production-tested frameworks, not
trending ones.

AI Where It Actually Helps
AI tooling used internally, but every line is
human-reviewed and tested.



ZENSTACK SOLUTIONS COMPANY PROFILE

© 2026 Zenstack Solutions. Prepared for prospective clients & partners. Page 6

METHODOLOGY

How We Work — Our 7-Step Process

No black-box month where you don't hear from us. You'll know exactly what stage your project is in,

every week.

1. Discovery We map your goals, users, and constraints before writing a line of code.

2. Planning Scope, timeline, and milestones defined in writing, so there's no ambiguity later.

3. UI/UX Wireframes through to a polished, click-through UI kit you approve before build starts.

4. Development Build sprints with a working demo every week — never a black box for a month straight.

5. Testing Cross-device and cross-browser QA before anything reaches your users.

6. Launch A zero-downtime release, so launch day doesn't mean downtime for your customers.

7. Support Monitoring, patches, and iteration after launch — covered in every project by default.
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CAPABILITIES

Our Services

From your first landing page to a multi-tenant platform — we design, engineer, and ship the whole

product, then stick around to support it.

Website Development
A site that loads fast and ranks — because a
beautiful site nobody finds doesn't grow your
business.

Custom Web Apps
When off-the-shelf software forces your workflow to
bend, we build the tool that fits how you actually
work.

Mobile Apps
A native-feel iOS & Android app from one well-tested
codebase, so you're not maintaining two products.

UI/UX Design
Interfaces grounded in how your users actually
behave, not in what looks good in a portfolio shot.

E-Commerce
Every extra step in checkout costs sales. We build
storefronts that get customers from cart to paid, fast.

SaaS Development
Billing, auth, and multi-tenancy built in from day one,
so you're not re-architecting six months in.

AI-Powered Development
Copilots, automation, and intelligent search — added
where they save real time, not for a pitch deck.

API & Integrations
Documented, tested APIs and third-party
integrations, so your systems talk to each other.

Maintenance & Support
Uptime monitoring, security patches, and small
feature work — included by default, not upsold.



ZENSTACK SOLUTIONS COMPANY PROFILE

© 2026 Zenstack Solutions. Prepared for prospective clients & partners. Page 8

ENGINEERING

Technology Stack

We standardize on two complete, production-proven stacks so every project is built on tools we know

deeply — not whatever is trending that month.

Frontend & Frameworks

Next.js React.js Tailwind CSS Bootstrap 5 EJS

Backend

Node.js Express.js Laravel Django CodeIgniter 4 PHP

Data, Infrastructure & Integrations

MongoDB MySQL Redis Docker

Kubernetes AWS OpenAI Stripe

Every deployment ships with CI/CD where the project calls for it, so releases happen without

downtime — not as a nice-to-have, but as the default.
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DOMAIN EXPERIENCE

Industries We Serve

Not theoretical case studies — systems we designed, built, and shipped for real client requirements.

Healthcare
Appointment booking, patient intake, and
privacy-aware data handling.

Construction
Project tracking, quoting, and client-facing portals for
contractors.

Real Estate
Listing sites, virtual tours, and lead-capture built to
convert browsers.

Removalists
Booking, quoting, and lead-capture sites built to
convert local search traffic.

Education
Course platforms, student portals, and admin
dashboards for schools.

SaaS
Real-time messaging, billing, and multi-tenant
platforms that scale.



ZENSTACK SOLUTIONS COMPANY PROFILE

© 2026 Zenstack Solutions. Prepared for prospective clients & partners. Page 10

PROOF OF WORK

Featured Case Studies

HRMS Pro — HR Tech, SaaS

Problem
An HR team was running employee records, leave,
and payroll data across disconnected spreadsheets,
with no audit trail when numbers didn't match.

Solution
A full-stack HR Management System with one system
of record for employee data, leave workflows, and
payroll, deployed with Docker, Kubernetes and CI/CD
for zero-downtime releases.

Tech: Node.js, Express.js, EJS, MySQL, Docker, Kubernetes
Results: Payroll reconciliation cut from days to hours; zero-downtime deploys; full audit trail on every change.

WhatsApp Broadcast Pro — Messaging, SaaS

Problem
A business sending high-volume WhatsApp
campaigns had no real-time visibility into delivery
status — failures only surfaced hours later.

Solution
A bulk-messaging dashboard backed by Redis-driven
workers and WebSockets, updating campaign,
contact, and message status live on screen.

Tech: Node.js, WebSockets, Redis, MongoDB, React.js
Results: Delivery status visible in real time; reliable handling of high-volume send queues.

ConceiveLife — Healthcare

Problem
A fertility clinic took every booking by phone, costing
staff hours a day and missing appointments outside
office hours.

Solution
Online appointment booking with patient
authentication and an admin dashboard clinic staff
actually use, built on CodeIgniter 4.

Tech: CodeIgniter 4, PHP, MySQL
Results: Bookings now possible outside office hours; dashboard adopted by non-technical staff.

Additional shipped work includes Removalistnearme.au (React.js/Tailwind, Australia), Deep Vincy World (Laravel QR loyalty
platform), and Precious Fertility (CodeIgniter 4 booking + custom CMS). Full write-ups for every project are available at
zenstacksolutions.com/work.
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CLIENT FEEDBACK

Client Testimonials

“We went from spreadsheets to a full HR platform without a single missed deadline. The

team explained every decision in plain language.”

Arjun Mehta — Founder, HRMS Pro · India

“Our booking form conversions noticeably improved within weeks of launch.

Communication across the time difference was never an issue.”

Sarah Whitfield — Operations Director, Removalistnearme.au · Australia

“Zenstack walked us through exactly how appointment data was handled and delivered a

dashboard our staff picked up in a day.”

Michael Osei — Clinic Director, ConceiveLife · United Kingdom
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INVESTMENT

Pricing & Engagement Models

Fixed-scope packages with no surprises. Need something custom? Just ask.

Basic Professional Enterprise

$249 / project $699 / project Custom

1–3 page website
Responsive design
Basic SEO setup
Contact form
1 revision round
7-day delivery

Up to 10 pages
Custom UI/UX design
Advanced SEO
CMS integration
3 revision rounds
Priority support

Web + mobile app
Custom backend & API
Dedicated 2-dev team
Unlimited revisions
SLA-backed maintenance
24-hr priority response

No hidden fees Secure payment Money-back guarantee Fixed scope, in writing

Money-back guarantee: if we haven't delivered the agreed first milestone by the date in your contract, you get a full refund
on that milestone — no argument. It doesn't cover scope added after work starts.



ZENSTACK SOLUTIONS COMPANY PROFILE

© 2026 Zenstack Solutions. Prepared for prospective clients & partners. Page 13

TRUST & COMPLIANCE

Security, NDAs & Data Handling

Client data — code, business plans, and end-user information alike — is handled under the same

discipline we'd want applied to our own.

NDA on Every Project
A mutual NDA is signed before we discuss any
specifics of your project or business.

OWASP-Aligned Practices
Security reviews follow OWASP guidance as a
baseline on every build, not just on request.

Encrypted Data Handling
Sensitive data — credentials, patient records,
payment details — is encrypted in transit and at rest.

Access Control
Role-based access on every system we build, so
users only see what they're meant to.

Documented Handover
Source code, architecture notes, and credentials are
handed over in full at project close.

No Subcontracting
Your project is built by Anuj and Sumit directly —
never handed off to outside contractors.
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THE PEOPLE

Meet the Team

A small, hands-on dev team that ships with clarity — you work with the people actually writing your

code.

A

Anuj Bishnoi
Founder & Full-Stack Developer
React.js · Node.js · Express.js · MySQL

S

Sumit Saini
Full-Stack Web Developer
Laravel · Django · CodeIgniter 4 · PHP

What Sets Us Apart

6 Live Projects
Real client & production platforms shipped, not
mockups.

Two Full Stacks
React/Node/Express and Laravel/Django/CodeIgniter
covered.

Direct Access
You work with the actual developers, no account
managers.

Hands-On Support
Small team means fast replies, not ticket queues.
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THE DIFFERENCE

Why Work With Us

Typical Agency Freelancer Zenstack Solutions

Who writes your code Junior contractors One person, variable skill
Two senior developers,
direct

Response time Days, via account manager Inconsistent 24 hours, guaranteed

Stack coverage Varies by staffing Single stack only
MERN +
PHP/Laravel/Django

Post-launch support Often a paid upsell Often unavailable Included by default

Pricing Opaque, scope creep Informal, risky Fixed scope, in writing
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NEXT STEPS

Get In Touch

Send your project details and we'll reply within 24 hours with a realistic scope, timeline, and quote —

no sales call required to get that.

Email anujbishnoi93061@gmail.com

Phone / WhatsApp +91 93061 96929

Address Sirsa, Haryana, India · Remote-friendly, worldwide clients

Website zenstacksolutions.com

LinkedIn linkedin.com/in/anuj-bishnoi-a42826317

No spam, no sales calls you didn't ask for — just a reply from one of us.



Z

Let's build something that works.
Free, no-obligation project estimate within 24 hours.

anujbishnoi93061@gmail.com   ·   +91 93061 96929

zenstacksolutions.com


